Phu luc IV

KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2016

(Ban hanh kem theo Nghi dinh s6 81/2015/ND-CP
ngay 18 thang 9 ndm 2015 Chinh phu)

CONG TY TNHH MTV XAY LAP AG  CONG HOA XA HQI CHU NGHIA VIET NAM
MST: 1600220016 Poc ldp - Tw do - Hanh phuc

S6: 424 /XL An Giang, ngay 18 thdng 3 nam 2016

(Ké hoach sdn xudt kinh doanh va dau tw phdt trién ndm 2016 da dwoc Chu tich cong ty phé
duyét tai Quyét dinh s6 29/0P.XL ngay 15 thing 3 ndm 2016)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2015
Nam 2015 Céng ty TNHH MTV Xay lip An Giang thuc hién dat dugc két qua nhir sau:
- San phdm san xuét chu yéu:
e Ximing Acifa: 282.000 tan.
e (Gach men Acera: 1.831.000 m?
+ Doanh thu thudn: 1.148.399 tri¢u dong.
+ Lo1 nhuén trudce thué: 55.474 triéu déng.
+ NOp ngan sach: 55.553 triéu dong.
+ Kim ngach xuét khau: 2.307.900 USD.
II. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN NAM 2016
1. K& hoach san xuét kinh doanh:
- San phim san xuét chu yéu:
¢ Ximéng Acifa: 245.000 tan
e Gach men Acera: 1.750.000 m?
+ Doanh thu thudn: 1.000.000 triéu dong.
+ Loi nhudn trudce thué: 42.000 triéu déng.
+ Nop ngén sach: 38.660 tri€u dong.
+ Kim ngach xuét khau: 2.425.500 USD.
- Ké& hoach phat trién thi truong va san phdm:
Gift vitng thi treong da c6 (thi truong khu vuce Pdng bang Soéng Ciu Long va mién

Do6ng Nam B9), tang cuong mo rong thém thi tardng mdai, khai thac t6t thi truong Phu Quodc.
diy manh xudt khau sang Campuchia san pham xi mang Acifa va gach ngoi cac loai.



2. Ké hoach du tu phat trién
Dvr: triéu dong

STT Tén dy 4n Dy kién tong
: von dau tw

1 | Hoan thién Dy an Nha & X& hoi — Khu dan cu Téay Dai hoc (Block 1) 38.400

2 | Dy chuyén thir 2 gach khong nung 8.000
3 | Mé& rong ning cong suat Nha may Xi mang An Giang 100.000
4 | Thyc hién tiép Dy 4n chinh trang d6 thi duong Ly Thai T6 noi dai 174.745
5 | Thuc hién tiép Du 4n Khu dan cu Xéo Trom 3 129.374
6 ‘| Mo rong va nang cong suét cac mo khoang san " 20.000
Téng Cong 470.519

¥

1II. CAC GIAI PHAP THUC HIEN
1. Giai phéap vé tai chinh

- Diéu chinh ting vbn diéu 1& Cong ty.

- Nghién ctru rng dung cdng nghé thong tin hién dai trong quan Iy tai chinh.

- Tang cudng thu tién, thu no, giam no ton dong va xu ly cac khoan ng phai thu day
dua kho doi; du trit nguyén, nhién vt liéu, vét tu, phu ting thay thé voi s6 lugng phu hop dé
tdng vong quay von.

- Thuong xuyén kiém tra thu chi tai chinh, déi chiéu no chat ché, khong dé xay ra
thét thoat. Thuc hién ding nhitng quy dinh v€ tai chinh.

2. Giai phap vé& san xuét

- Sur dung co gidi hoa va tu dong hoa trong san XUAt.

- Tiép tuc bn dinh chét luong sin pham, phat huy tét cong sudt may moc thiét bi, tiét
kiém chi phi, tdng sirc canh tranh cda san pham; nghi€n ciru san xuat mau md maoi, san pham
gia tri gia ting dap ung thi hiéu nguoi tiéu dung va tang hiéu qua hoat dong.

3. Giai phap vé marketing

- Giir mbi quan hé tbt v6i khach hang.

- Tang cudng cong tac tiép thi, ma thém thi trudong méi, khai thac tot thi truomg da
¢, dong thoi ¢6 chinh sach ban hang linh hoat, phu hop va kip thoi.

- Quéng ba san phdm nhu tham gia hcf)i:chq, quang cdo trén phuong tién thong tin dai
ching, tham gia tai tr¢ cdc chwong trinh an sinh xa hoi cta tinh. cdc phong trao thé thao. van
nghé ...



4. Giai phéap vé ngudn nhan luc
- Pao tao, bdi dudng cho €B.CNV vé chuyén mén nghiép vu, trinh do quan ly, ly
luan chinh tri, ngoai ngit, tin hoc va tay nghé cho ngudi lao dong dap Ung yéu cau phat trién
cua Cong ty.
- Chiam lo viéc lam va ning thu nhép cho ngudi lao dong.
- Tao mdi trudng lam viéc thuan loi dé ngudi lao dong phat huy sang tao, néng luc
cOng tac.
5. Giai phap vé cong nghé - k¥ thuat
Nghién ciru dau tu dbi méi cong nghé, may moc thiét bi; dau tur theo chiéu sau nham
ting ning suat va nang cao chat luong san pham, tict kiém chi phi, nang cao nang luc canh
tranh cda san pham trén thi truong.
6. Giai phap v& quan ly va diéu hanh
- Sap xép bd may hoat dong tinh gon, nang dong va hiéu qua.
- Nghién ctru tng dung cong nghé thdng tin trong quan ly va diéu hanh
7. Gidi phap khac
- Ap dung cac bién phap an toan vé sinh lao dong, phong chéng chay nd,své sinh
cdng nghiép, bao vé moi trudng, an toan giao thong, phong chong trom cap.

- DoOng vién CB.CNV tich cyc tham gia tbt cong tac an sinh xa hoi.

BIEU CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH
VA PAU TU PHAT TRIEN NAM 2016

TT Cic chi tiéu BVT  Ké Wh;’)acrh |
1 | Céc chi tiéu san luong chii yéu - | ”
- Xi mang e Tén | 245.000
- Gach men m* L 750 OOO
2 | Téng doanh thu va thu nhap khac Ty aar{; L 1.000
3 | Loi nhudn trudc thué Ty dong 42 .
4 | Nop ngén sach - Ty dong | 38
5 | Téng vén dau tu (dy kién) Ty dong - 2176
6 | Kim ngach xuét khau . 1000USD 2426
7 Thu nhép cta nguoi lao dong va nguoi : IR '
quan ly doanh nghiép ‘ - )




- Téng s lao dong j Nguoi | 1.150

- Téng quy luong cla néu‘oi lao dong Triéu dong

- Tién lwong binh quan cta ngudi lao Triéﬁ déng/ngudi/ . 5927

dong thang |

- Thu nhép binh quén ctia nguoi lao Triéu déng/nguoi/ | 6.199 |

d@ng ‘ thél’lg |

- S lugng ngudi quan 1y doanh nghiép ' Nguoi 7

T2 o 1 thu 1 . ] . o N
ong quy luong, thu lao cua ngudi Triéu déng | 735

quan ly doanh nghiép.
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CONGETTNHY MTV XAY LAP AN GIANG/Y#
TéNGM




